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Questions?



Polling Question:

Do the leaders in your facility 
support and encourage 
actively partnering with 
patients and families?
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Windom Area Hospital:
Hospital-Wide Awareness and Education



• PFAC was formed and kicked off in January, 2015

• Roll-out was to entire facility:

 Approximately 120+ attendees

 PFAC Teams – internal/external team members

 Providers/Clinic Managers

 Management Team

 Board

 Nurse Staff Monthly Meeting

 General Employee Sessions – 2
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PFAC Roll-Out



• Press release to local media

 Front page coverage by Daily Globe (regional paper in 
Worthington)

 Spotlight in seasonal hospital newsletter, distributed to 8,850

8

Initial and Ongoing Communication



• Brochure created to recruit members

 Distributed to ideal candidates by nursing leadership

• Include Always Pins

 Distributed to all staff and discussed at management team 
meetings

• Initial program explanation in the E-Gram (weekly internal 
newsletter)

• Tie in with Courtesy Goal Program

 Weekly messages posted, many which have patient/family 
inclusion focus

• Employees involved on same committee as the PFAC

 Enthusiasm for including PFAC in dept walk-throughs
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Initial and Ongoing Communication Cont’d



Questions?



Polling Question:

Do you currently have a system 
for creating hospital wide 

awareness about patient and 
family engagement?



Jon Braband, FACHE 
President and CEO

Glencoe Regional Health Services



Questions?



Leaders:
• Have a clear vision for what you want PFE to look like 

in your hospital. Agree on a definition

• Make PFE a strategic goal

• Model partnership with patients and families 

• Create a supportive environment for leaders, staff, 
patients and families as you create more opportunities 
for engagement

• Establish a dedicated team to work on PFE

• Educate/Train ALL hospital staff on what PFE is and 
what their specific role can be



Sample Patient & Family Engagement Vision Statement 

We aspire to be an organization in which: 
 Patients and their families are fully engaged in their care and in 

our efforts to provide safe, high-quality care for every patient

 Every staff member is equipped and empowered to support the 
engagement of patients and their families 

 We have systems and processes in place to engage patients and 
families at the bedside, in our training activities and in hospital 
planning and oversight 

 Our culture continuously reinforces the necessity for fully 
engaging patients and their families 

www.hpoe.org



Creating awareness is critical

• Whether it is PFE, “include always” or something else, 
EVERYONE should know what it is, what it means and 
what role they play in it

• Strategically, use the terms as much as possible

• A “visual” is helpful in getting people excited and 
remembering the journey

• Schedule fun events for training

• Start sharing the vision with patients, families and the 
community
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Include Always Mission Statement
Include always. That’s what we aim to do. 

Include patients and families at every level throughout the 
health care system. Through conversations, sharing ideas, 

and inviting the patient in, the outcome will be better health 
care for everyone. We’re not launching a campaign that 

begins and ends. Together, we’re creating a cultural shift, a 
unified mindset where the patient is truly one of us. 

It’s a whole new health care approach. It takes a whole lot of 
change. It takes courage. It takes all of us working together to 

make our system the best it can be. 

We will listen more, engage often, and Include Always.
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Links to access Include Always media

logos:

http://www.mhaapps.com/downloads/Primary%20Logo%20-%20CMYK.zip

poster template:

http://www.mha-apps.com/downloads/mha_postertemplatefiles.zip

presentation book (with ideas)

http://www.mha-apps.com/downloads/mha_presentationbook.zip

*available for 30 days

*resources will soon be available on includealways.org

*Contact Lisa Juliar with any questions

http://www.mhaapps.com/downloads/Primary Logo - CMYK.zip
http://www.mha-apps.com/downloads/mha_postertemplatefiles.zip
http://www.mha-apps.com/downloads/mha_presentationbook.zip
http://www.includealways.org/


The transition to fully including patients is a 

journey
1. an act of traveling from one place to another

2. a long and often difficult process of personal 
change and development



Questions, Comments?
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• http://www.fiercehealthcare.com/story/4-ways-hospital-leaders-can-
foster-patient-engagement/2014-03-20

• http://www.hpoe.org/ReportsHPOE/Patient_Family_Engagement_2013.
pdf

• http://www.ipfcc.org/advance/topics/annual-reports.html PFAC annual 
reports and resources for leaders

• http://www.ahrq.gov/professionals/systems/hospital/engagingfamilies/h
owtogetstarted/Best_Practices_Hosp_Leaders_508.pdf Agency for 
Healthcare Research and Quality guide:  Leadership in PFE 

• http://www.rwjf.org/en/library/research/2014/02/quality-field-notes--
engaging-patients-improves-health-and-healt.html

Resources for Leadership, awareness & education:

http://c.ymcdn.com/sites/www.npsf.org/resource/resmgr/LLI/Safety_Is_Personal.pdf
http://c.ymcdn.com/sites/www.npsf.org/resource/resmgr/LLI/Safety_Is_Personal.pdf
http://www.ipfcc.org/advance/topics/annual-reports.html
http://www.ahrq.gov/professionals/systems/hospital/engagingfamilies/howtogetstarted/Best_Practices_Hosp_Leaders_508.pdf
http://www.rwjf.org/en/library/research/2014/02/quality-field-notes--engaging-patients-improves-health-and-healt.html


Thank you!


